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Board of Directors Meeting

April 27'", 2023 at 6:00 PM

Held at the Starpoint Admin Building and via Zoom
https://us02web.zoom.us/my/starpointceo?pwd=Z01yelFZQWNPcnFKNURscIRSS|lvdz09

Meeting ID: 268 825 6018  Passcode: 222222
Salida Wifi: SPS@I1d@

Meeting Agenda

Call to Order Board President
Introduction of Guests and Public Comments Board President
Action Item — Approval of Agenda Board President
Action Item — Consent Agenda Board President

o March Meeting Minutes
o EHS Documents
= Review of EHS Credit card purchases

Action Item — Financial Report Colette Martin
o Action — Review and Filing of Financial reports (including EHS)
o Action — Investment Approvals
e Christian from Edward Jones to present recommendations

Report — Early Head Start Manager’s Report Martha Sager
* EHS Board Report
= Review of Established Goals for next Fiscal Year

Report — Chief Executive Officer Report and Updates Bryana Marsicano

Adjourn Board President
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STARPOINT
BOARD OF DIRECTORS MEETING
MARCH 30, 2023

Board Chairperson, Danielle Frost called the Starpoint Board of Directors meeting to order at
6:09 PM. Those in attendance and constituting a quorum were:

Fremont County Board members present: Linda Bay, Nicole Francis, and Mitch McCartney.

Chaffee County board members present: Danielle Frost, Brenda Heckel, Terry Prewitt, Katy
Grether.

Others present in person: Bryana Marsicano, Jami Roy, Colette Martin, Martha Sager, and
Laura Gardner, legal counsel to the board.

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS
No guests in attendance nor public comments at this time.

BOARD APPOINTMENTS
Mitch McCartney — Fremont County representative

MOTION by Nicole Francis to approve Mitch McCartney’s Board appointment for another two
years. Motion seconded by Katy Grether. All Board members vote in favor of approval. Motion
carries. Mitch McCartney abstains.

Annette Nimmo — Fremont County Representative

MOTION by Brenda Heckle to approve Annette Nimmo’s Board appointment for another two
years. Motion seconded by Katy Grether. All Board members vote in favor of approval. Motion
carries. Annette Nimmo abstains.

Terry Prewitt — Chaffee County Representative

MOTION by Katy Grether to approve Terry Prewitt’s Board appointment for another two years.
Motion seconded by Nicole Francis. All Board members vote in favor of approval. Motion
carries. Terry Prewitt abstains.



Brenda Heckel — Chaffee County Representative

MOTION by Terry Prewitt to approve Brenda Heckle’s Board appointment for another two
years. Motion seconded by Mitch McCartney. All Board members vote in favor of approval.
Motion carries. Brenda Heckel abstains.

Amy Schmisseur — Fremont County Representative

Amy has decided to step down from the Board effective immediately due to more traveling and
hectic work schedule.

CONSENT AGENDA
Consent agenda reviewed. No items motioned for additional discussion with the board
members.

MOTION by Mitch McCartney to approve the consent agenda as presented to the Board.
Motion seconded by Katy Grether. All Board members vote in favor of approval. Motion carries.

FINANCIALS
Colette Martin presented financials for month ending February 28, 2023. Colette told the
Board to expect audited financial statements at the next meeting.

MOTION to file financials as presented to be placed on file made by Mitch McCartney,
seconded by Nicole Francis. All Board Members vote in favor of approval. Motion carries.

MOTION to close the US Bank Money Market Account ending in 370 to move funds to an
account with a better interest rate was made by Nicole Francis, seconded by Mitch McCartney.
All Board Members vote in favor of approval. Motion carries.

EARLY HEAD START

Martha Sager reviewed the Early Head Start Program Manager Report for March 2023. She
reviewed enrollment numbers, purchases over $1,000, and EHS guidance and meetings. Martha
also provided the Board with The Role of Head Start Programs in Addressing Lead in Water. She
also discussed the cost of living increase for Early Head Start would be 5.6 percent in
September 2023. Review of potential goals for the upcoming grant year and summary of
Community assessment was provided as well. Martha anticipates having a draft of the EHS
grant ready for review at the upcoming Board meeting after review by the Policy Council.

CHIEF EXECUTIVE OFFICER REPORT AND PROGRAM UPDATES March 2023
Bryana reviewed the report she provided the board covering the following:

1. Legislative Updates
2. Starpoint Program Updates
A. Finance



Human Resources

Case Management SEP and CCB
Fremont Adult Services

Chaffee Adult Services

Early Head Start

SPIN Childcare

Family Center

Early Intervention

Starpoint Foundation

—SCrIemMmMUOw®

Bryana Marsicano reported that Danielle Frost has connected us with the Salida School District
to discuss potential students as interns or volunteers for a summer program.

We are upgrading the phone system to RingCentral. The upgrade will offer additional services
that are currently needed but we are unable to use due to the age of our current phone system.
We are currently working with Spectrum on terminating our current contract.

Bryana explained to the Board that we are still working on improving the culture at the Child
Care Center and setting performance expectations.

Bryana requested the Board’s approval to go into negotiations for a building located at 723
Main Street, Canon City for the supported employment services incubator site. The building is
for sale for $324,000 and would require some renovations. The Board requested that Bryana
bring more information regarding the costs of the renovations to the next Board Meeting.

ADJOURNED
Chairperson, Danielle Frost adjourned the Starpoint Board of Directors meeting at 7:14 pm.

The next regular meeting will be-on April-27, 2023 at 6:00 PM.

(’\ . %\1 L{ AAAANN

Annette Nfmmo, Board Secretary



Starpoint

Analysis of Financial Results and Budget Variances
For the Month ending March 31, 2023

SUMMARY

Starpoint had negative net income of ($55,049) in March and ($1,403,251) YTD. Bank Balances (Cash
Accounts) decreased ($29,179.55). The Statement of Financial Position is not available since we are
unable to close FY2022 pending the completion of the audit.

REVENUE

Revenues were $914,153 for February and $8,520,363 YTD. As a reminder, Single Entry Point revenues
are now recorded differently —reported as deferred revenue until expensed. This change was made as
the result of an audit of the Single Entry Point program for Fiscal Year ending 2021.

EXPENSES

Expenses were $969,202 in February and $9,508,651 YTD. Salaries and Benefits are over budget due to
two large health insurance claim payments. Supplies and Repairs are higher than budgeted due to EHS
spending using funds that must be spent by 3/31/2023 (reimbursement based funding).

As a reminder, in December 2022 Bad Debt expenses were up due to accounting corrections for
receivables for prior years that were incorrect/erroneous; and, we do not expect to receive payment.
The Income Statement also includes Prior Period Adjustments. These total $414,963. These are entries
recorded to reduce Accounts Receivable for items that were incorrect/erroneous. These entries would
have overstated revenues in prior years on monthly Statement of Operations.

Year | AR Suspense for Audit

2014 . 35
2015 49,683.77
2016 16,263.42
2017 . 15,409.99
2018 8579854
2019 _ 178,210.04
2020 57,933.45
2021 ~7,004.80
2022 437.91
Grand Total 414,963.27

These two General Ledger accounts will be reviewed with the auditors and reconciled to 2021 and 2022
account balances.



ADJUSTED STATEMENT OF OPERATIONS (removing the Bad Debt and Prior Period Adjustments)

Financial Statement (Adjusted)

yip
Revenues 8,520,363
Expenses 9,508,651
Deduct Prior Period Bad Debt (814,604)
Deduct Prior Period Adjustments (414,963)
Adjusted Expenses 8,279,084
Change in Net Assets 241,279

The adjusted revenues and expenses show a change in net assets of $241,279 YTD.

Days Cash on Hand

3/31/2023

Unrestricted Cash Available 3,058,914
Cost of Operations 11,587,268
Days 365
Average Daily Cost of Operations 31,746

Days Cash on Hand 97
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