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Board of Directors Meeting

October 27", 2022 at 6:00 PM

Held at the Starpoint Admin Building and via Zoom
https://us02web.zoom.us/my/starpointceo?pwd=201yelF ZQWNPenFKNURscIRSS|lvdz09

Meeting ID: 268 825 6018  Passcode: 222222

Salida Wifi: SPS@11d@
Meeting Agenda

Call to Order

Introduction of Guests and Public Comments

Action Item — Review and acceptance of
September Meeting Minutes

Report — Financial Report
o Action — Acceptance of Financial reports
o Action — Acceptance of Budget

Report — Finance Committee Report/Recommdnations
o Action - Approval of Investment Policy
o Action - Approval of Investments

Report - Early Head Start — Board Report

Report — Chief Executive Officer Report and Updates
Update on Sale of LEC

Update on CFCM

Update on Rebranding/Logo update
Legislative updates

O O O O O

o Adjourn

Board President

Board President

Secretary

Colette Martin

Finance Committee

Martha Sager

Bryana Marsicano

Determine Date for November/December Combined meeting

Board President



ST RPOINT

Enriching Lives Realizing Dreams

STARPOINT
BOARD OF DIRECTORS MEETING
Thursday September 22, 2022

Board Chairperson, Danielle Frost called the Annual Starpoint Board of Directors meeting to
order at 6:48 PM. Those in attendance and constituting a quorum were:

Fremont County Board members present: Annette Nimmo, Jake Francis, Nicole Francis, and
Mitch McCartney.

Chaffee County board members present: Katy Grether, Brenda Heckel, Terry Prewitt, and
Danielle Frost.

Others present in person: Bryana Marsicano, Jami Roy, and Robert Gardner, legal counsel to
the board.

INTRODUCTION OF GUESTS AND PUBLIC COMMENTS
No public comments.

MINUTES OF THE PREVIOUS MEETING
MOTION by Jake Francis:
Move to approve the minutes of the August 25, 2022 meeting with grammatical changes.

Seconded by Jake Francis carried without dissent.

FINANCIALS
Bryana Marsicano reviewed the following reports to the Board of Directors:
o Analysis of Financial Results and Budget Variances
o Revenues and Expenses
o Statement of Operations
o Starpoint Account Balances

Bryana explained to the Board that the 2022/2023 budget will be presented to the Board at our
next regularly scheduled meeting.

MOTION by Mitch McCartney:
Motion to accept financials as presented to be placed on file.



Seconded by Brenda Heckel carried without dissent.

EARLY HEAD START
Bryana Marsicano reviewed the EHS Policy Council and Board report with the Board.
No additional questions or discussion on EHS report.

CHIEF EXECUTIVE OFFICER REPORT AND PROGRAM UPDATES AUGUST 2022
Bryana reviewed the report shé provided the board covering the following:

1. Legislative Updates

2. LEC Building Sale Update

3. Starpoint Program Updates
Finance

Human Resources

Case Management SEP and CCB
Fremont Adult Services
Chaffee Adult Services
Early Head Start

SPIN Childcare

Family Center

Early Intervention
Starpoint Foundation

ST IemMmMoO®»

The following Starpoint Directors were also in attendance and gave the Board of Directors a
summary of their program’s progress, hurdles and accomplishments: Sara Maulin for the Family
Center programs, Rebecca Tamez for the SEP program, Jennifer Ruhe for the CCB CM program,
Martha Sager with the EHS program, Marilyn Core, Sara Ortiz and Yvonne Bustos for the Adult
Services program and Ron Hinkle with the Development Department,

ADJOURNED
Chairperson, Danielle Frost adjourned the annual Starpoint Board of Directors meeting.

The nex regular meetin will be on Oct?er 27,2022 at 6:00 PM.

f. '(/(L/ W/4} )

Annette Nlmmo Board Secretary
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