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Board of Directors Meeting

January 26", 2023 at 6:00 PM

Held at the Starpoint Admin Building and via Zoom
https:/lus02web.zoom.us/my/starpointceo?pwd=701yelF ZQWNPcnFKNURscIRSS|lvdz09

Meeting ID: 268 825 6018  Passcode: 222222
Salida Wifi: SPS@I1d@

Meeting Agenda

Call to Order Board President
Introduction of Guests and Public Comments Board President
Action Item — Review of October Meeting Minutes Secretary

Report — Financial Report Bryana Marsicano

o Action — Acceptance of Financial reports
o Action — Acceptance of Budget

Report - Early Head Start — Board Report Martha Sager
= EHS Manager’s Report
* Information Memorandum review
o [IMACF-IM-HS-22-09 Issued 11-07-2022
https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-22-09

Report — Chief Executive Officer Report and Updates Bryana Marsicano

Adjourn Board President



Starpoint

Analysis of Financial Results and Budget Variances
For the Month ending December 31, 2022

SUMMARY

Starpoint had net income of ($1,569,813) in December and ($1,465,879) YTD. Bank Balances (Cash
Accounts) increased $180,023.65. The Statement of Financial Position is not available since we are
unable to close FY2022 pending the completion of the audit.

REVENUE

Revenues were $955,021 for December and $5,665,716 YTD. Fees and Grants are ($41,160) less than

budgeted. This will be under budget for the year due to a change in accounting to report Single Entry

Point revenues as deferred revenue until expensed. This change was made as the result of an audit of
the Single Entry Point program for Fiscal Year ending 2021.

EXPENSES

Expenses were $2,109,871 in December and $6,716,632 YTD. All expense categories are over budget
due to a 5 week month (e.g. 3 payroll runs), increased costs for all goods, etc.

Other Expenses includes $803,736 in Bad Debt Expense. These were receivables for prior years that
were incorrect/erroneous, and we do not expect to receive payment. The Income Statement also
includes Prior Period Adjustments. These total $414,963. These are entries recorded to reduce
Accounts Receivable for items that were incorrect/erroneous. These entries would have overstated
revenues in prior years on monthly Statement of Operations.

‘Year * AR Sﬁsbensé for Audit '

2014 221.35
2015 49,683.77
2016 16,263.42
2017 19,409.99
2018 85,798.54
2019 178,210.04
2020 57,933.45
2021 7,004.80
2022 437.91
Grand Total 414,963.27

These two General Ledger accounts will be reviewed with the auditors and reconciled to 2021 and 2022
account balances.
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ADJUSTED STATEMENT OF OPERATIONS (removing the Bad Debt and Prior Period Adjustments)

Financiai Statement {Adjusted)

Month YD
Revenues 955,021 5,665,716
Expenses 2,109,871 6,716,632
Deduct Prior Period Bad Debt (814,604) (814,604)
Deduct Prior Period Adjustments (414,963 (414,963}
Adjusted Expenses 880,304 5,487,065
Change in Net Assets 74,717 178,651

The adjusted revenues and expenses show a change in net assets of $74,717 for December and
$178,651 YTD.

Days Cash on Hand

As of 12/31/2022

Unrestricted Cash Available 3,539,902
Cost of Operations 11,804,056
Days 365
Average Daily Cost of Operations 32,340
Days Cash on Hand 109
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