AGENDA
BOARD OF DIRECTORS MEETING
THURSDAY AUGUST 27, 2020
6 p.m.

Minutes from July 23, 2020 Board Meeting — Action needed

Financials
a. Starpoint general — Information
b. EHS -

Public comment

EHS
a. Policy Council and Board report —
May 2020
June 2020
July 2020
b. EHS Starpoint Governing Board Training
EHS Enrollment Eligibility Type

State/Legislative Updates — Information
Other Business

Reports from Directors



STARPOINT
BOARD OF DIRECTORS MEETING
Thursday July 23, 2020

Board Chairperson Annette Nimmo called meeting to order at 6 p.m.
Fremont County board members present: Janet Trujillo

Fremont County board members present via Zoom video conferencing: Mitch McCartney, Jake
Francis, Annette Nimmo, and Linda Bay

Chaffee County board members present: Mike Dowdy

Chaffee County board members present via Zoom video conferencing: Danielle Frost, Brenda
Heckel, Terry Prewitt, and Katy Grether

Others present: Ron Hinkle, Yvonne Bustos, Julie Watts, Bryana Marsicano, Bonnie Stumph,
and Jami Roy

Others present via Zoom video conferencing: Jody Berg, Christi Baxter from Chaffee County,
and Laura Gardner, legal counsel to the board.

MINUTES OF THE PREVIOUS MEETING
Minutes from the previous meeting June 25 2020 were approved with corrections on a motion by
Danielle Frost and a second by Mitch McCartney.

FINANCIALS
Julie Watts reviewed Starpoint’s financials for eleven months ending on May 31, 2020. Julie
reported bank balances as of July 23, 2020:

Legacy MM $967,918.84
Legacy Payroll $51,986.69
BSJ MM $506,688.74
BSJ Rep Payee $57,621.04
BSJ Foundation $10,104.14
US Bank PPP $814,807.49
US Bank Payroll $149,580.51
US Bank MM $500,016.70

3 CDS $1,000,000.00

EHS Financials

Julie Watts reviewed the EHS financials for nine months ending on May 31, 2020. Julie pointed
out that EHS was at 29.31% of budget. Julie mentioned that she works closely with Brenda
Aguirre to insure that expenses are allocated correctly.



A motion was made by Brenda Heckel to accept the financials as presented to be placed on file.
Danielle Frost seconded the motion. The motion carried.

Julie Watts presented the board with a list of Auditing firms. Julie polled the other CCB’s Chief
Financial Officers on the Auditing firms they use. Julie presented the list below for board
approval to proceed to get bids:

Eide Bailly

JDS Professionals
FredrickZink & Associates
Lenny Merriam

Janet Trujillo made a motion for Julie Watts to request bids from the above listed auditing firms.
Katy Grether seconded the motion. Motion carried.

PUBLIC COMMENT
No Comment

EARLY HEAD START
Brenda Aguirre was unavailable for tonight’s meeting. She will review EHS at the next board meeting.

STATE/LEGISLATIVE UPDATES

Bryana reported that it is quiet right now as agencies work through the cuts and determine how
to continue services. We have signed on to several letters to legislators to advocate for relief or
support funds going forward.

There is still chatter about next year’s cuts being “deeper” so we are keeping this on our radar
with each decision we are making.

Federally we are working to stress the importance of the retainer payments to CMS so that they
can reconsider the limit on them. This would safeguard agencies and services when forced with
program closures or when stricter mandates are given in their areas.

There are Federal funds available to Medicaid providers (2% of annual revenue). The deadline
for this was extended August 3", however, there are requirements that you did not receive other
funding during the COVID-19 pandemic. We received the PPP loan and retainer payments.
Other CCBs that received the PPP loan are generally not pursuing it, while CCB’s that did not
get the PPP loan are going to apply. We are watching it closely and if the deadline is extended
further we may consider applying now that the retainer payments have ended.

OTHER BUSNESS

Janet Trujillo made a motion, pursuant to Colorado Revised Statutes, Title 25.5, Article 10,
Section 209, at subsection (2)(b)(IV)(A), (B), (E), and (F) to go into executive session to receive
legal advice from counsel and discuss negotiations for the purchase of property. Mitch
McCartney seconded the motion. Motion carried.



Janet Trujillo made a motion to come out of Executive Session and Danielle Frost seconded the
motion. Motion carried.

Janet Trujillo made a motion to payoff Bryana’s current Tahoe for up to $37,000.00 within the
next 10 days for her to use as her company vehicle instead of purchasing a brand new car. Katy
Grether seconded the motion. Motion carried.

REPORTS

Jody Berg, Director of Early Intervention reported that the state of Colorado Early Intervention
program must reduce their budget by 7.5 million. One of the ways they are reducing their budget
is by changing how they qualify children for the program. It will be harder to qualify children
now. It went from 25% delay to 33% delay. Based on the new percentage we would lose 10%
of our caseload. They are also making it more difficult for children to stay in the program.
Currently children can stay in the program until the age of three for monitoring of delays. The
change know states that if at annual review the child is no longer showing delays they will not
qualify for the program. They have cut our $10 per Telehealth visit. Julie and I went through
our budget and offered our potential cuts.

Bryana Marsicano, Chief Executive Officer informed the board that she has been talking with
Mike Butts regarding the potential sale of the LEC Building. He said that it is a good lot, with a
good parking area, is commercially zoned so it has appeal. He thinks we could list it for
$400,000 at this time and see if we receive any interest. Terry Prewitt made a motion to list the
LEC building for $400,000.00. Brenda Heckel seconded the motion. Motion carried.

Bryana explained that we were looking at reopening our office buildings. There has been a lot of
discussion on regarding the safeguards in place. Some staff are asking for mandatory COVID-19
testing. We would like to get the boards thoughts on testing. We have explained to the staff that
they can go to Public Health and be tested for free. We will allow employees to be tested during
working hours without using their personal time off, The board agreed with our approach.

Bryana expressed our interest in giving a bonus to direct support staff and childcare teachers that
have been with us through the pandemic. This will be a $125.00 Visa gift card for direct care
only, no salaried employees, no office only employees. Total for this is around $16,000, which,
we have from the PPP loan. Janet Trujillo made a motion to present the direct care providers
with a $125 Visa gift card. Danielle Frost seconded the motion. Motion carried.

Bryana reported that the Single Entry Point is off to a good start! We have amazing staft with
great attitudes, and they have jumped in and learned so much. Brooke Elenga the new Director of
Case Management has started and has already fit in well and caught on quickly. Two more staff
are scheduled to start August 3rd.

Christi Baxter, CO-Director of Chaffee County told the board that Tom Evers was unable to
attend the meeting tonight. Christi explained that Salida would be reopening community
services for small groups. She reported that they are having difficulties hiring new staff.

Jami Roy, Director of Human Resources reported that the Drive-In hiring event July 7 and July
8" resulted in five new hires. The beauty of the event is that it streamlined the hiring and
onboarding process getting the new hires out training and taking shifts quickly. She also
explained that the additional $600 federal unemployment payments are set to expire on Saturday



July 25, 2020, which will hopefully lead to more applicants to fill our openings. She reported
that the state approved Senate Bill 20-205 or the Healthy Families and Workplaces Act, which
will be effective January 1, 2021. The act requires all employees should earn | hour of sick
leave for every 30 hours worked up to a maximum of 48 hours a year. We will be reviewing our
leave policies and adjusting them accordingly. We will submit the revised policies and
procedures to legal counsel and the board for approval. She informed the board that benefit open
enrollment has been scheduled for August 25" and August 26". Due to COVID-19 and social
distancing the meetings will be held using Zoom and in person attendance of nine or less
employees. We have been discussing the possibility of changing our new hire benefit enrollment
to 90 days instead of the current 30 days for cost savings and the labor to enroll and terminate
employee benefits.

Bonnie Stumph, Adult Services Director described how they were working on creating a new
Day Program to meet COVID-19 guidelines. We have met with a new person who is
considering taking one of our openings. We have responded to two RFPS for our group home in
Penrose.

Ron Hinkle, Foundation Director reviewed with the board the status of our two major
fundraisers. The Foundation has determined that The Forks, Corks, Farms, and Chefs event
would be too difficult to host during the COVID-19 pandemic. Looking at other types of
fundraisers. We met with Loaves and Fishes to discuss the proposal from Beyond Madness
Catering to donate pans of lasagna to be sold to the community for $50 per pan to raise monies
for Loaves and Fishes and Starpoint. The Rim-to-Rim fundraiser is going to be a virtual race
only. Ron explained how the virtual race would work. Mary has started Bocce Ball for those we
serve. She has also looked at developing some bowling sessions.

The next meeting will be August 27, 2020.

e

4ke Franlis
Board Secretary
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Legacy MM
Legacy Payroll

BS) MM
BSJ Rep Payee
BSJ Foundation

US Bank PPP
US Bank Payroll
US Bank MM

3 CDS

DEVELOPMENTAL OPPORTUNITIES
BANK BALANCES AS OF AUGUST 28, 2020

666,477.25
27,385.07

551,045.09
55,084.11
11,474.69

38,496.09
899,797.51
500,005.00

1,000,000.00

N:\Acct Mgrs\Bank Account Info\BANK ACCOUNT BALANCE 8.28.2020



EHS Board of Directors and PC Monthly Report

Month: May 2020

1) EHS Enrollment: 75

Center-Based: 10

Home-Based: 64

Pregnant Women: 1

Waiting List —this includes some from 101-130% income category: 6

2) Number of EHS children receiving El services: 17

3) Attendance for Center-based Option: 28% (COVID-19), | child attending regularly- 100%, 1 child- 68%,
1 child- 58% and 1 child -56%

4) (CACFP) Food program reimbursement: 0

5) Socialization- Language and literacy: None at this time (COVID-19)

6) EHS Credit Card Purchases all booked on 5/15/2020 :

DATE COMPANY DESCRIPTION AMOUNT

7) Correspondence with the Regional Office:



EHS Board of Directors and PC Monthly Report

Month: June 2020

1) EHS Enrollment: 72

Center-Based: 10

Home-Based: 62

Pregnant Women: 0

Wiaiting List —this includes some from 101-130% income category: 10

2) Number of EHS children receiving El services: 17

3) Attendance for Center-based Option: 46% (COVID-19)

4) (CACFP) Food program reimbursement: 0

5) Socialization- Language and literacy: None at this time (COVID-19)

6) EHS Credit Card Purchases all booked on 6/15/2020 :

DATE COMPANY DESCRIPTION AMOUNT

6/8/20 Walmart supplies $33.30

6/24/20 Parents as Teachers [Staff training $170.00
Total $203.30

7) Correspondence with the Regional Office: None at this time



EHS Board of Directors and PC Monthly Report

Month: July 2020

1) EHS Enrollment: 74

Center-Based: 10

Home-Based: 64

Pregnant Women: 0

Waiting List —this includes some from 101-130% income category: 10

2) Number of EHS children receiving El services: 17

3) Attendance for Center-based Option: 70% due (COVID-19)

4) (CACFP) Food program reimbursement: 0

5) Socialization- Language and literacy: None at this time (COVID-19)

6) EHS Credit Card Purchases all booked on 7/15/2020 :

DATE COMPANY DESCRIPTION AMOUNT
7/7/20 Walmart Diapers and wipes $76.32
7/7/20 Parents as Teachers |Staff recertification $240.00
7/7/20 ZOOM COVID-technology $158.00
7/7/20 Smilemakers COVID-supplies(toothbrushes) [$109.59
7/28/20 Walmart COVID-supplies (HV spaces)  [5426.17
Total $1010.08

7) Correspondence with the Regional Office: Monthly check in with program specialist,
Dolly Hull on 7/14/20 @ 11:00. Program updates and grant check-in



8/27/20
Starpoint Board Training
Brenda J. Aguirre
EHS, FC & Child Care Centers Director

Board Composition Requirements:

e Fiscal management and accounting expert

e Early Childhood education expert or consultant
¢ Licensed attorney

e Parents of children who are or were enrolled

e Individuals selected for their area of expertise

OHS- HSSPS # 1301.5 Training for the Board

The training content should at minimum ensure Governing Board have the knowledge and skills to:

e Approve agency policies and some procedures

e Financial expenditures

e Approval of annual operating budget

e  Approve grant applications

e Qversee agency Self-Assessment-Community Assessment and Needs Assessment

e  Monitor annual audit

e Monitor corrective action process,

e Ensure that parent, staff and community complaints are handled properly

e Review School Readiness Goals, data and outcomes

e Establishing/reviewing procedures and criteria for recruitment, selection and enrollment of
children

e Review Program information Reports

Monthly Board Reports Include (PIR):

e Enrolliment numbers by program(Childcare Partnership, Home Visit, Pregnant Mothers)
e Child Assistance Numbers

e Attendance data

e  Food Program amounts

e Disabilities enrollment data

e Socialization and workshop information and data

® Regional Office data

e Diapers and wipe purchase

e Credit card purchases

e Program Summary

Questions?



EARLY HEAD START ENROLLMENT

ELIGIBILITY TYPE
:{ENF20119:20200,

¥ 8|8|8 |58 §|23|2/513|2
Low Income Eligibility 29 30 | 29 29 28 31 30 30 29 31 35
Public Assistance (TANF/SSI) 24 | 21 | 22 | 24 |, 22 | 25 , 24 | 24 | 22 | 22 | 20 |
Foster Care 1 111 1 1 | 1 2 3 3 3 3
Homeless 5 | 5 i 5 5 3 | 2 | 2 2 2 | 2 2
Over Income €« 6,6 6 6.6 6.6 6. 6| 5
100 -130% Poverty 0 | 11 10 10 10 ' 10 | 10 | 10 10 | 10 | 10
TOTAL ENROLLMENT 5 74 73 75 70 (75 74 75 72 74 75
Enrollment Eligibility Type
40
35 = Sep-19
& Oct-19
30
@ Nov-19
25 :11; Dec-19
20 1_-' i ® Jan-20
a ® Feb-20
15 ﬂ = Mar-20
10 ! L w Apr-20
m May-20
. | | nanansa 11 TN
0 ¥ it wo II.I'II IIF}; 'l.l.l. '[i‘f m Jul-20
Low Income Eliglb#eplic Assistance (TANF/SSI) Foster Care Homeless Over income 100 -130% Poverty
| - | ‘
AS OF 7/31/2020: I
. |
Home-Based | 63 |
Center-Based | 10 i |
Pregnant Women ' 2 i | | : ] |
| ] I .
| . 8/3/2020
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Low Income Eligibility
Homeless

Over Income
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Pending Verification
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