AGENDA
BOARD OF DIRECTORS MEETING
THURSDAY, July 23, 2020
6 p.m.

Minutes from June 25, 2020 Board Meeting — Action needed

Financials
a. Starpoint general — Information
b. EHS -

¢. Bids for auditing firms
Public comment
EHS

a. Policy Council and Board report —

b. EHS Starpoint Governing Board Training
State/Legislative Updates — Information

Other Business

Reports from Directors



STARPOINT
BOARD OF DIRECTORS MEETING
Thursday June 25, 2020

Board Chairperson Annette Nimmo called meeting to order at 6 p.m.

Fremont County board members present via Zoom video conferencing: Annette Nimmo, Mitch
McCartney, Janet Trujillo, and Linda Bay.

Chaffee County board members present via Zoom video conferencing: Danielle Frost, Katy
Grether, Brenda Heckel

Others present via Zoom video conferencing: Mary Yang, Bob Arnold, Bryana Marsicano, Ron
Hinkle, Julie Watts, Jody Berg, Bonnie Stumph, Brittney Connor, Michelle Trenhaile, Yvonne
Bustos, Christie Baxter, Danielle Frost, Tom Evers, and Laura Gardner, legal counsel to the
board.

MINUTES OF THE PREVIOUS MEETING

A typo was noted on page 3. Under Director’s Reports, Bryana’s position was listed as EO and
will be corrected to read CEO. Minutes from the previous meeting on May 28, 2020 were
approved on a motion by Janet Trujillo, Vice Chair, and a second by Danielle Frost.

FINANCIALS
Julie Watts, Starpoint’s CFO, provided financials through April. She will provide financials for

May at next month’s meeting. She stated that April was a good month with a total revenue of
$1,038,053.22 and a net income of $288, 229.78. In May, will see a $100,000 increase in our
bottom line due to more income and the Temple Beull Grant. Julie indicated that there shows a
negative balance for workman’s compensation due to receiving a refund check. Janet Trujillo
made a motion to accept the financials and Brenda Heckel seconded the motion.

Julie reported to the Board our current bank account balances.

Legacy Bank Money Market Account $208,212.39
Legacy Bank Payroll Account $223,730.45
Legacy ICS $258,389.12
Bank of the San Juans Money Market Account $432,130.33
U.S. Bank PPP account $1,142,335.18
U.S. Bank Payroll $150,000.00
U.S. Bank Money Center $1,500,225.00

Julie reports that we have three rolling CD’s in the Money Center: $250-30 day (.03% interest),
$250-60 day (.05% interest), and $500-90 day (.07%). All CD’s are 100% insured. Julie
provided an update on the status of the PPP loan. In order for the loan to be forgiven, we have to
spend 60% of the loan proceeds on payroll. She is confident we will meet the criteria for loan
forgiveness.

EHS Financials



Brenda Aguirre, FC & Child Care Centers Director, was unable to attend the meeting. Brenda
and Julie met prior to the board meeting. Because of COVID-19, Julie reports we are able to
move money between expense categories as needed. EHS budget goes through August 31, 2020.
Julie reported EHS has 40% remaining budget for personnel, 28% remaining for Fringe, 28%
remaining for supplies and 55% remaining for travel. Insurance premiums are not going up.
Janet Trujillo moved to accept EHS financials with possible change in in-kind. Brenda Heckel
seconded the motion.

PUBLIC COMMENT
No Comment

EARLY HEAD START

Jody Berg gave the Policy Council and Board report. In March, there was a waiting list for
enrollment, however, we were unable to accept any new enrollments until an income spot
opened up. In April, there was a higher enroliment, however, attendance decreased, likely due
to COVID- 19. In May, there was a full enroliment and attendance began to come back up.

Brenda will provide the EHS Governing Board Training at next month’s meeting.

STATE/LEGISLATIVE UPDATES

Bryana, Starpoint CEO, reports that there have not been any significant changes since the last
report. The long bill was officially signed and the intellectual and developmental system will see
a 1% reduction in rates beginning on July 1, 2020. Some of the services won’t receive the
reduction until September. Bryana indicated that we will receive further cuts in the years to
come and that we hope to spread out those cuts to alleviate the strain on our programs.

REPORTS
Bryana Marsicano, Starpoint’s CEO, reported that the 8% residential rate increase will end at the

end of June, but that we anticipated this. Starpoint will assume the Single Entry Point (SEP)
waiver on July 1*. We have received $21,000 as a startup fund from the state. Bryana hired 5
new case managers for the SEP who will start working on July 6, 2020. Bryana also reports that
she filled the Director of Case Management position. The new director is Brooke Elenga and she
will begin her Starpoint career on July 1, 2020. Brooke comes with great supervisory skills. She
will oversee both the CCB and SEP. In regards to the audit, some of the numbers were off. Julic
Watts continues to work with the auditors on getting correct numbers where discrepancies were
found. Bryana reports that half of the HVAC/AC has quit working at the administration
building. Janet Trujillo, made a motion to move forward with the repair based on the three bids
we received. Katy Grether seconded the motion. Lastly, Bryana met with the insurance brokers.
Our current limits are adequate. We increased our umbrella to $6,000,000. We changed brokers
for our workman’s compensation with no additional cost. We are currently shopping around for
health insurance with a goal of not passing down any more costs.

Ron Hinkle, Foundation Director, reports he is currently working on the annual report and is
waiting on the audit. The theme for this year’s audit is the “Good Old Days.” This will be a play
on next year’s theme, “The New Normal,” as we transition more towards the use of technology



devices. The foundation has recently received the following three monetary donations restricted
for technology: $1,000 (Lisa and Scott Grove), $600 (Canon City Rotary Club), and $900
(Florence Rotary Club). SPIN Elm was awarded the $5,000 ECHO grant to upgrade one of their
playgrounds into a natural playing space.

Mary Yang, Foundation Director Assistant, reported on the planning strategies being discussed
for the annual Rim to Rim Royal Gorge Race and the annual Forks-Corks-Farms-Chefs
fundraising events. Currently, the Rim to Rim Royal Gorge Race are doing virtual fun
challenges on Facebook.

Jody Berg, Director of Early Intervention, reports she and her staff are still doing virtual visits
with families. State Early Intervention (EI) announced budget cuts. Beginning July 1% State EI
will no longer fund the $10 per visit telehealth visit. Beginning July 10" a child will need to have
a 33% delay (previously was a 25% delay). Beginning July 1% we can no longer bill the one unit
“Family Education” for our Medicaid Speech Therapy. EI has received a budget extension to
continue our work but our new 20-21 budget has not been approved. The Buena Vista, Salida,
Florence RE-1, and Canon City school districts have contracted with Starpoint Early Intervention
to do evaluations for the 2020-2021 school year.

Yvonne Bustos, Adult Services Director, reports that the adult services directors continue to
meet and discuss ways to open the adult program under strict guideline from the state. The state
is pushing towards technology initiatives. Yvonne reports the state is being cautious and she is
thankful that no consumers have gotten sick. There has been discussion on developing a new job
description that could best fulfill the role of helping consumers and employees participate in
activities virtually. Yvonne reports that we continue to have new enrollments in services.

Bonnie Stumph, Adult Services Director, reported that they are working hard on maintaining
staff 24/7 in the residential services. She projects this will increase the budget. There are a total
of nine openings in the PCA’s and group homes. Bonnie will present the budget at the next
Director’s meeting. Bonnie reports that the employees are doing a great job during a challenging
time. She discussed the upcoming “Drive-Through” hiring event that will be conducted by our
Human Resource department on July 7" and 8.

Laura Gardner, legal counsel to the board, reports there are no current updates to share.

Tom Evers, Salida’s Interim Co-Director Adult Services, reports that they have been working on
securing host homes and getting people moved. Tom is happy to report that they will begin
some online classes beginning next week. He also reports that the parking lot at the day program
has new lines painted in the parking lot and can now accommodate more parking.

Christy Baxter, Salida’s Interim Co-Director Adult Services, reports that they have been working
closely with Yvonne and Bonnie on the budget and reallocating funds to best support current
changes in their adult programs due to COVID-19. Christy asked about Starpoint benefits as she
discovered that some providers may have dropped. Bryana will follow up with Jami Roy,
Human Resource Director, in regards to this.



Robert Arnold, Starpoint CEO, gave his final comments, as he will retire on June 30, 2020, He
has appreciated the support from the employees and states that Starpoint has been a great
capstone to his career,

The next meeting will be July 23, 2020.

Board Secretary



DEVELOPMENTAL OPPORTUNITIES
BANK BALANCES AS OF JULY 23, 2020

Legacy MM 967,918.84
Legacy Payroll 51,986.69
BS) MM 506,688.74
BSJ Rep Payee 57,621.04
BSJ Foundation 10,104.14
US Bank PPP 814,807.49
US Bank Payroll 149,580.51
US Bank MM 500,016.70
3 CDS 1,000,000.00

C:\Users\jwatts\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\VUPQVCCC\BANK ACCOUNT
BALANCE 7.23.2020



STARPOINT
For The Eleven Months Ended May 31, 2020
Monthly Report.

9/30/2019 10/31/2019 11/50/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020 413072020 5/31/2020 Year To Date
Actual Actual Actual Actual Aetual Actual Actual Actual Actual Actual Actual Actual %
REVENUES
HCB-DD Waiver Residential $472,200.86  $470,711.77  $461,812.32  $479,621.12  $465,354.46  $476,742.43  $488,546.64  $456,160.29  $486,824.94  $497,695.05  $529,359.16 $5,285,029.04 42.8%
HCB-DD Waiver Day Srvcs/CP 156,901.31 153,583.50 152,887.42 154,973.94 133,361.83 136,238.06 152,596.51 122,594.81 181,177.19 195,117.34 164,192.82 1,703,624.73 13.8%
HCB-DD Waiver Supported Employ 8,885.22 8,508.52 9,064.64 7,282,17 5,075.18 8,136.57 10,164.63 9,702.79 15,130.19 16,093.47 14,563.62 114,007.00 0.9%
HCB-DD Waiver Transportation 32,034.49 31,582.96 30,642.14 32,658.14 28,385.06 28,426.56 32,646.90 26,965.49 16,354.62 643.50 1,150.12 261,489.98 2.1%
HCB-DD Waiver Vision 557.00 585.00 458.00 357.00 466.00 1,655.00 1,063.00 630.00 5,771.00 0.0%
HCB-DD Spec. Med Equip 1,514,00 1,025.00 860.00 1,036.00 677.00 952.00 844.00 10,596.00 329.00 162.00 625.00 18,620.00 0.2%
HCB-DD Behavioral Srves 1,726.68 1,788.55 1,461.99 2,553.63 1,907.28 978.48 860.63 1,004.28 813.49 464.40 412.80 13,972.21 0.1%
HCB-DD Personal Assistance 5,933.35 6,270.82 5,553.59 7,768.38 6,005.72 5,377.84 5,568.32 6,173.02 3,737.03 1,555.96 2,812.99 56,757.02 0.5%
HCB-DD Assistive Tech 478.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 2,978.00 0.0%
HCB-DD Parent Education 424.26 565.68 494.97 424.26 494.97 353.55 612.82 612.82 3,983.33 0.0%
NOS Waiver Services 6,233.85 8,181.01 6,754.01 6,842.55 5,887.53 6,967.87 8,910.46 7,172.68 8,868.44 8,773.63 16,354.53 90,946.56 0.7%
Targeted Case Management 35,379.96 39,662.97 37,414.80 34,789.20 23,876.55 19,659.18 28,389.30 28,274.43 31,195.41 35,462.01 31,802.49 345,906.30 2.8%
Early Intervention - Pilot Program 2,247.89 (212.16) 2,035.73 0.0%
State General Fund 19,422.06 18,542.54 20,244.84 20,736.86 19,336.95 19,422.06 19,391.09 27,431.87 19,391.09 19,305.98 11,609.29 214,834.63 1.7%
Management Fees 2,913.31 2,781.38 3,036.32 7,755.86 7,572.30 2,913.31 33,461.81 5,155.74 5,320.11 4,220.73 4,784.89 79,920.76 0.6%
__,"\_&Swm m.:m@E 4,903.82 4,590.52 4,458.72 5,178.52 4,551.52 3,884.28 3,380.54 3,269.76 2,579.20 2,762.77 2,657.48 42,217.13 0.3%
remont Count 167.27 167.27 0.0%
Fremont RE-1 School District 1,350.00 975.00 18,810.00 40,760.89 15,845.63 19,669.98 15,855.25 15,660.00 20,325.98 14,280.00 14,280.00 177,812.73 1.4%
Moo_mwm% Preschool Program 44,505.99 44,505.99 39,207.64 78,415.28 39,207.64 78,415.28 39,207.64 363,465.46 2.9%
4,166.55 657.14 4,823.69 0.0%
State/CACCF (USDA) 261.72 3,531.38 15,479.41 5,280.02 5,209.23 6,149.00 5,303.58 3,865.30 1,735.50 2,368.81 49,183.95 0.4%
Voc Rehab 1,147.78 337.92 5,469.98 6,578.67 5,173.84 3,089.52 1,405.62 23,203.33 0.2%
El Paso County Dept of Human Srvcs 3,400.00 (1,700.00} 1,700.00 0.0%
ﬂmao_“ﬂmnw_ _UME om ﬂ_.:aw: Srves 21,515.84 24,620.47 18,031.32 17,390.62 18,139.52 16,277.77 19,936.67 17,244.62 17,003.32 20,390.12 18,289.30 208,839.57 1.7%
emple Buell Foundation 66,000.00 66,000.00 0.5%
Family Resource Center Association 75.00 675.00 787.50 450.00 1,382.18 3,623.09 6,992.77 0.1%
Daniel's Foundation Grant 1,630.00 875.00 2,505.00 0.0%
Colorado Foundation for Parents/Children 6,579.33 1,632.94 2,656.04 1,658.60 1,642.46 1,617.40 1,641,76 4,127.90 1,575.40 4,905.00 27,036,83 0.2%
State/Dept of Human Services 53,699.27 60,707.46 39,088.52 59,336.39 58,853.54 62,466.26 71,341.38 39,943.17 43,278,89 35,297.21 wmwdﬁmm mmmﬁm.mm 4.6%
ACYF-Admin for Children, Youth & Families 49,429.42 89,041.11 71,839.36 71,906.47 64,755.42 64,826.67 81,769.60 59,974.32 60,462.17 56,784.95 56,167.38 726,956.87 5.9%
Donations 5,917.69 7,406.53 11,529.38 10,595.94 361.55 4,465.50 4,647.32 4,493.89 2,182.00 4,047.60 38,300.71 93,957.11 0.8%
Salida Event Revenue 3,570.00 2,784.71 29,959.95 1,115.00 200,00 (15,377.82) 11,500.00 3,750.00 w&morm» 0.3%
In-Kind Donations 26,305.89 33,354.95 32,020.17 25,642.11 38,313.60 30,287.40 22,308.00 48,874.80 38,220.00 295,326.92 2.4%
Residential Fees 53,536.60 53,515.00 54,017.70 53,648.30 5=,210.00 54,210.00 54,600.00 54,600.00 54,346.85 53,900.00 53,200.00 mwmeﬁ.a 4.8%
Mnmﬂn Income 405.58 346.87 294.80 267.47 276.43 272.31 295.04 273.08 232.31 182.74 342.89 3,189.52 0.0%
ent Income 249.80 259.40 489.55 260.10 618.84 345.77 262.51 250.71 242.52 2,979.20 .09
Tuition Fees 13,086.86 11,133.67 10,162.46 11,670.87 12,305.95 13,403.00 14,007.81 15,508.95 14,407.74 10,532.79 14,422.46 Eowmﬁ.mm W.WOM
Other Income (4,190.88) 3,309.83 10,184.37 11,206.17 5,212.97 3,483.93 5,264.60 16,710.63 17,721.19 445.00 2,521.59 69,869.40 0.6%
Internal Services Revenue 62,672.00 76,542.23 68,930.13 £68,286.47 53,934.43 72,465.57 73,247.85 61,522.62 67,415.42 30,125.12 21,404.97 656,553.91 5.3%
TOTAL REVENUES 101729035 1,078,744.56  1,117,681.10 1,208,998064 1,075,692.87  1169,220.82 1,181 451,51  1,075,655.62  1,162,908.01  1,111,443.20 1,157,352.77 12,357,392,75  100.0%
PERSONNEL EXPENSES
Directars 28,166.78 71,666.66 44,874.94 44,896.44 4-,896.44 46,339.41 74,838.10 52,205,88 54,095.05 54,724.78 54,724.78 571,428.76 4.6%
M%mﬁﬂ mnooa_amsﬂ waumb 39,344.38 26,386.10 27,943.48 26,168.00 23,764.00 34,743.06 26,026.94 28,418.75 vam.w.s anms.mm uo&NEHﬁ 2.5%
,041.62 ,124. 2,086. . z
Date Caordinator/Passpor Ade Is mn sews i ene i ewe  Lm o m lma aima msme o
Coordinator ' 1,542.00 mmwm”oo wmww.oo 248172 5975.13 u.@o.um w.mwm.ww wwmw.mm byl s o.NM\e
Childcare Director 3,100.00 9,415.20 mHIN.»o m”omo.mo 6,304.96 6.052.80 9.072.20 m‘ow.mo 6,052.60 m_omm.ww N‘wa.ww WN‘WMM.MW N.M%
Health Coordinator 1,759.50 5,204.34 878.37 ‘ B Lk (LEL A2 032, ,052, ,366. . eu
Family Center Coordinator 4,609.39 8,559.32 5,702.40 5,715.75 5,692.87 5,696.69 8,565.05 5,761.51 5,710.03 5,702 o o.ﬂ\o
First Steps/EHS HV Coordinator N.mmo.oo 3849 00 ”.\mﬁ.mo 3,840.00 m‘Em.mo w.mAs.oo u.mé.oo ‘ooo.am 07900 et o.mu\o
Accaunting Clerks 394565 11,924.96 7,809.28 7,824.52 31880.97 8,056.97 1210751 7,584.6 1966 e A e e
e , 7,809. ,824. 7,880. ,056. 107, ,984.60 7,968.99 6,734.46 7,080.13 89,318.04 0.7%
53«3&8 e i wwm.wm M.Mww.ww 5,182.27 1,980.94 £,012.05 1,947.63 2,922.92 1,968.62 1,955.20 1,955.20 1,624.95 23,399.95 0.2%
3 ! 'y o h- o ! . B
i vl /362 1246, <,576. ,271. ,472. ,409.37 26,248.66 25,378.54 18,876.68 305,132.30 2.5%
rog ector 11,465.60 34,396.80 22,931.20 22,931.20 23,075.20 23,075.20 28,302.40 16,764.80 16,764.80 16,764.80 16,764.80 233,236.80 1.99
Team Leader Assistant 8,097.98 22,994.92 15,829.97 13,640.61 1£,723.74 16,171.09 23,955.07 16,547.38 5«%.3 14,798.20 13,368.0 911 . a\n
uﬁmmﬂmwohhﬂwmmﬁ_m_ :HUN.MWW.H www.mwo.m» 242,104.24 222,755.91 215,629.08 NNmHum.d wﬂ“mdwx NAQHT&HG Nqumw”mm va%..mw Sowarm 2 WWMWWWMN NW.NQM
,172. 3,133.97 23,864.23 : =,529. 4 266,860, .
e s hon Twn GhE THS DML NED tun umr owmm emm wmw G
On-Call Coordinator {1,035.55) 5,848.00 7,972.13 10,429.15 1665234 8637.66 1258657 6,679.25 6,011.00 o 000 Fett o.wm\a
Speech Pathologist 6,672.80 20,018.40 13,345.,60 m‘w»wmo Hmu»m.mo 13,345.60 16,901.60 9.098.40 7.463.13 o Shailio g e
Teacher 10,261.36 33,943.90 26,335.81 26,262 38 NMQmw.mN 2345119 35,523 769, 435, 5208 G o o i
T s 590 o g ,967. ,451. 5,523.95 25,769.93 24,435.01 19,012.08 15,775.39 265,738.62 2.2%
/631, 288, ,599.. ,055.50 2¢,422,81 28,496.08 45,452.74 29,414.45 24,824.47 22,948.32 21,652.51 328,785.36 2.7%

Maintenance 1,516.45 3,840.28 3,197.19 2,503.03 z,583.75 2,403.52 3,706.00 2,500.80 2,304.03 2,685.54 2,499.09 29,739.68 0.2%



Aide

Group Leader

Cook

Consumer Salaries

Employer FICA Expense
Unemployment Expense
Worker's Compensation
Heaith & Disability Insurance
TOTAL PERSONNEL EXP

OTHER EXPENSES

In-Kind Donations
Accounting/Audit

Legal Services

Medical Services
Dental/Vision/Therapy
Professional Services
Consultants

Purchased Services
Purchased Transportation Services
Int Purchase Services
Staff Travel (Local)
Travel/Out of Area
Meetings/Conferences
Gifts/Gratuities

Staff Medical

Marketing Expense
Family Support Services
Family Emergency Funds
Activity Fees

Educational Equip/Supplies
Other Parent Services
Food

Medical Supplies

Assitive Technology
Hshid/Equip-Supplies
Vehicle-Gas/Oil
Vehicle-Main/Repair
Company Owned Vehicle
Office Supplies
Telephone Expense
Space-Rent/Lease

Building Maintenance
General Liability Insurance
Vehicle Insurance
Dues/Pubs/Fees

Staff Development/Training
Pre-Employment Expense
Administrative Fees

Bad Debt Expense

Interest Expense

Misc Expense

Equipment

Childcare expense allocation
Software

TOTAL QTHER EXPENSE
TOTAL EXPENSES

NET

STARPOINT

For The Eleven Months Ended May 31, 2020

Monthly Report
71312019 8/31/2019 9/30/2019 10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020 4/30/2020 S/31/2020 Year To Date

Actual Actual Actual Actual Atual Actual Actual Actual Actual Actual Actual Actual %
11,926.55 35,598.52 25,283.81 28,770.95 27,633.01 27,999.85 39,057.38 27,404.97 27,464.53 19,745.75 18,858.82 289,744.14 2.3%
1,296.19 3,953.91 2,651.76 1,333.76 9,235.62 0.1%
1,756.58 5,253.08 2,294.93 1,776.00 L,776.01 1,776.00 2,811.01 1,520.00 1,921.50 1,917.00 1,920.00 25,122.11 0.2%
2,206.17 5,752.74 3,932.28 3,632.53 3,230.16 2,883.31 3,767.11 2,835.00 2,421.00 297.00 738.00 31,695.30 0.3%
19,830.74 60,929.47 42,600.97 40,259.26 4),165.48 39,858.79 61,244.69 40,988.71 40,365.41 35,955.36 33,764.60 455,963.48 3.7%
11,573.00 13,853.79 3,422.00 1,232.00 30,080.79 0.2%
12,651.17 19,198.63 13,796.56 12,630.92 12,620.78 12,968.21 19,586.20 13,290.08 (9,273.286) 11,422.59 10,386.05 129,277.93 1.0%
233,466.10 158,028.98 270,541.05 251,191.97 125,453.34 128,708.58 164,314.80 98.525.80 165,539.40 18,533.47 82,233.63 1,697.537.12 13.7%
532,186,732 1,060,281.02 £99,108.58 £54,499.98 713,594.18 726,767.54 1,066,578.31 711,212.19 741,596.35 554,255.28 583,200.28 8,459,280.33 68.5%
26,305.89 33,354.95 32,020.17 25,642.11 38,313.60 30,287.40 22,308.00 48,874.80 38,220.00 295,326.92 2.4%
13,950.00 21,147.78 8,500.00 43,597.78 0.4%
3,300.00 975.00 450.00 787.50 1,912.50 2,337.50 1,256.25 397.50 11,416.25 0.1%
374.40 93.60 468.00 0.0%
6,319.70 4,691.75 2,724.08 7,002.82 3,819.85 6,112.92 4,623.10 5,286.27 892,92 6,075.00 4,533.64 52,082.05 0.4%
78,849.22 75,266.69 77,820.41 76,711.41 77,229.55 78,375.97 71,455.39 79,917.40 84,861.26 78,185.40 33,473.04 812,245.74 6.6%
356.50 93.80 271.25 1,890.60 702.00 738.00 93.00 4,145.15 0.0%
250.00 250.00 250.00 250.00 335.00 250.00 250.00 250.00 250.00 250.00 250.00 2,835.00 0.0%
317.50 121.50 104.00 333.50 436.00 286.00 221.00 251.50 272.00 180.00 220.00 2,743.00 0.0%
51,424.62 66,102.70 58,178.03 56,327.68 43,140.494 59,451.93 62,974.84 51,808.96 57,454.03 18,253.13 10,728.45 532,844.81 4.3%
13,143.48 12,627.92 15,453.23 14,103.93 9,947.94 10,737.27 11,048.29 7,621.74 B,637.06 3,264.64 2,955.58 109,541.08 0.9%
100.80 80.00 180.80 0.0%
1,353.61 3,839.59 2,030.81 2,414.68 308.76 166.24 291.85 380.22 695.00 330.00 11,810.76 0.1%
61.90 808.68 (508.45) 78.58 345.19 202.42 86.44 118.05 157.86 182.05 104.73 1,637.45 0.0%
50.00 65.00 643,65 2,875.18 50.00 50.00 50.00 100.00 108.55 2,415.44 6,408.22 0.1%
538.26 2,138.17 4,129.56 1,386.20 567.95 (500.00) (200.00) 100.00 8,160.14 0.1%
5,306.44 3,750.88 6,855.52 9,620.69 5,300.22 3,812.52 7,053.80 5,742.37 7,095.07 3,495.45 5,464.66 64,497.62 0.5%
1,228.46 (75.00) 2,322.62 2,055.00 2,193.97 1,343.20 402.73 429.61 63.97 9,964.56 0.1%
185.00 723.58 265.73 706.11 (54.79) 3,571.20 236.11 327.82 1,959.65 235.80 185.74 8,341.95 0.1%
87.88 674.62 452.35 61B.05 238.42 470.71 77.27 365.70 223.72 3,208.72 0.0%
90.00 868.15 355.00 1,178.16 91.41 60.00 70.00 79.90 60.00 500.00 100.00 3,452.62 0.0%
17,452.34 19,492.70 18,377.78 20,068.36 13,244.02 16,458.53 17,981.08 14,447.74 16,294.60 10,601.84 15,308.34 184,727.33 1.5%
4,560.42 3,976.96 6,433.98 4,868.21 4,276.94 5,196.30 3,854.91 24,380.37 5,742.90 3,689.57 3,843.34 70,823.90 0.6%
90.00 90.00 90.00 90.00 210.00 90.00 90.00 90.00 90.00 90.00 35.00 1,055.00 0.0%
2,258.32 2,782.84 3,440.11 2,601.45 3,669.48 2,457.56 2,663.02 3,856.46 5,853.34 2,187.60 3,646.44 37,416.62 0.3%
6,365.13 6,701.15 2,061.94 5,311.84 5,886.72 4,902.57 4,927.34 5,517.61 4,147.09 1,902.24 930.06 48,653.69 0.4%
5,732.10 6,056.35 7,936.58 8,351.60 7,994.62 4,241.62 3,529.74 7,351.03 4,622.21 2,421.89 1,882.79 60,120.63 0.5%
75.28 78.96 39.50 73.83 81.16 62.35 83.61 74.68 569.37 0.0%
9,234.34 5,897.62 18,364.25 24,998.45 9,290.92 9,292.07 8,709.54 6,455.20 6,682.92 6,213.23 5,141.03 110,279.57 0.9%
7,728.00 7,176.30 3,360.40 7,079.35 7,161.30 6,989.03 7,180.56 7.326.10 8,474.75 6,369.21 8,096.92 76,941.92 0.6%
5,150.00 5,150.00 5,150.00 9,450.00 5,247.00 9,050.00 3,100.00 4,300.00 5,400.00 5,400.00 3,100.00 60,497.00 0.5%
13,617.65 20,265.30 5,412.05 16,847.27 12,729.78 16,790.53 17,037.14 16,142.06 13,925.51 15,720.31 15,736.79 164,224.39 1.3%
18,997.13 13,248.44 3,535.88 4,002.63 12,549.38 9,892.16 7,499.92 8,211.03 7,064.27 7,246.84 6,354.01 98,601.69 0.8%
4,241.57 4,241.57 4,241.57 4,465.75 4,241.57 6,137.57 4,241.57 4,494.54 4,284.54 3,802.57 18,508.22 62,901.04 0.5%
4,672.32 4,672.32 4,672.32 4,672.32 4,672.32 4,672.32 3,791.00 4,546.42 4,546.42 4,798.15 4,546.42 50,262,33 0.4%
1,986.82 5,487.85 6,985.39 4,174.41 4,613.83 17,655.71 5,315.22 5,586.36 5,690.88 7,275.62 5,691.42 70,463.51 0.6%
1,629.32 7,485.00 5,404.55 5911.87 528.56 1,264.20 1,475.42 620.00 3,615.78 314.03 7,203.96 35,452.19 0.3%
1,625.75 4,020.08 3,293.66 2,777.08 1,572.59 2,689.80 2,051.93 1,618.72 1,853.89 935.45 309.41 22,748.36 0.2%
927.81 2,004.42 1,775.60 3,749.98 4,085.20 3,300.60 1,090.39 1,180.48 1,156.81 2,264.37 1,156.81 22,692.47 0.2%
40.33 40.33 0.0%
236.92 236.92 0.0%
1.00 (117.73) 99.78 80.10 10.83 53.52 (13.48) (17.30) 614.22 34.58 745.52 0.0%
155.46 2,269.47 1,405.37 82.74 662.15 (576.54) 467.18 4,465.83 0.0%
10,319.57 8,442.11 8,976.50 8,208.81 9,708.79 9,713.04 9,182.72 8,533.18 8,804.58 9,607.62 9,519.71 101,016.63 0.8%
1,712.01 1,712.00  1,702.02 1,712.01 1,712.01 1L,712.00 ,712.01 1,712.01 1,712,010 1,712.004 1,712.01 18,8212 0.2%
292,085.24 306,222.95 308,834.59 348,545.04 293,442.08 322,523.24 3056,633.34 333,448.71 206,902.98 262,756.09 212,372.72 3.288.666.98 26.6%
824,271,986 1,366,503.97  1,207.943.07 1,213,045.02  1,013,036.26 1049,290.78  1,373,211.65 1,044,660.90 1,038,999.33 81701137 795,473.00 11,747,947.31 95.1%
$193,018.39  ($287,759.41) ($90,261.87) ($4,046.38) $55,606.61 $119,930.04  ($191,755.84) $33,992.72 $124,408.68 $294,431.83 $361,884.77 $609,445.44 4.9%




POLICY COUNCIL REPORT
For the Nine Morths Ended May 31, 2020

Year To Date
9/30/2018 10{31/2019 11/30/2019 12/31/2019 43172020 2/29/2020 3/31/2020 430/2020 5/31/2020
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual __Budget Remaining % Budget

Revenue

ACF $71,839.36 $71,906.47 $64,755.42 $64,826.67 $81,769.60 $59,974.32 $60,462.17 $56,784.95 $56,167.38 $588,486.34 $832,536.00 - $244.049.66 29.31%

Other income

USDA - State of Colorado Revenue

In-kind donations 26,305.89 33,354.95 32,0207 2564211 38.313.60 30,287.40 22,308.00 48,874.80 38,220.00 295,326.92 208,134.00 87,192.92 89%
Total Revenue 98,145.25 105,261.42 86,775.59 '50,468.78 120,083.20 90,261.72 82,770.17 105,659.75 94,387.38 883,813.26 1,040,670.00 156,856.74 0.00%
Expenses
Personnel

Program Design & Management Staff 5,077.20 5,099.20 5,099.20 5,099.20 7,648.80 5,099.20 5,099.20 5,099.20 5,099.20 48,420.40 (48,420.40)

Resource Coordinator 544.78 1,951.35 3,276.04 3,286.29 4,922.22 3,279.96 3,267.32 3,267.60 3,273.92 27,069.48 (27,069.48)

Fiscal Department 1,775.60 3,749.98 4,085.20 3,300.60 1,090.39 1,180.48 1,156.81 2,264.37 1,156.81 19,760.24 (19,760.24)

Child Health & Devel Services 26,843.05 25,353.86 25,397.28 25,681.15 39,335.94 27,667.21 25,825.31 26,760.15 24,133.48 246,997.43 (246,997.43)

Family & Community Partnerships 2,651.76 1,335.76 3,985.52 {3,985.52)
Total Personnel 36,892.32 37,488,15 37,857.72 37,367.29 52,997.35 37,226.85 35,348.64 37,391.32 33,663.41 346,233.07 508,630.00 162,396.93 31.93%
Fringe Benefits

Employer FICA Expense 2,633.47 2,495.29 2,497.94 2,518.52 3,884.90 2,674.39 2,540.03 2,615.58 2,412.31 24,272.43 39,992.98 15,720.55 39.31%

Worker's Compensation 197.19 188.38 188.60 190.45 290.78 202.96 (858.17) 197.15 1B0.60 777.94 3,502.65 2,724.71 77.79%

Health Insurance 17,451.79 16,429.30 £,676.12 9,044,154 9,583.13 7,471.31 1(,552.89 1,341.89 5,366.00 B5,516.61 95,637.37 13,720.76 13.77%
Total Fringe 20,282.45 19,112.97 11,362.66 11,753.11 13,756.81 10,348.66 12,234.75 4,154.62 7,958.95 110,966.58 143,133.00 32,166,02 22.47%
Travel/Out of Area 80.00 80.00 (80.00)
Supplies

Office Supplies 314.29 34.83 318.94 294.04 371.88 495.89 393.00 1,015.42 3,238.29 2,000.00 (1,238.29) (61.91%)

Educational Equip/Supplies 452.35 512,75 127.50 183.18 77.27 240.41 93.92 1,687.38 3,500.00 1,812,62 51.79%

Food 161.24 272.73 225,19 320.35 269.47 230.04 177.83 2.97 1,659.82 3,500.00 1,840.18 52.58%

Household Equip/Supplies 430.20 821.84 20.57 524,56 73.27 281.85 132.84 3205 2,417.38 2,000.00 [417.38) (20.87%)
Total Supplies 905.73 1,581.75 1,077.45 1,368.55 897.80 589.26 1,046.97 486.92 1,050.44 9,002.87 11,000.00 1,397.13 18.16%
Other

Staff Travel (Local) 1,037.13 791.80 708.45 487.92 573.22 467.20 397.02 13.02 155.52 4,631.28 9,950.00 5,318.72 53.45%

Meetings/Conferences 164.95 80.08 245.03 500.00 254.97 50.99%

Audit / Legal 637.50 150.00 787.50 3,000.00 2,212.50 73.75%

Professional Srves/Consultants 162.49 675.00 457.14 1,445.00 176.00 246.00 150.00 3,311.63 7,000.00 3,388.37 52.69%

Other Parent Services 355.00 1,178.16 91.41 60.00 70.00 79.90 60.00 500.00 100.00 2,494.47 2,491.00 (3.47) (0.14%)

Activity Fees 121.22 20.14 12.75 2.99 157.10 0.00 (157.10)

Vehicle-Main/Repair 107.03 107.03 0.00 (107.03)

Telephone Expense 570.39 755.67 750.29 750.59 772.73 772.93 772.73 771.65 724.69 6,641.67 6,000.00 (641.67) (10.69%)

Utilities 227.87 720.22 621.74 572.84 295.19 707.32 627.20 975.62 1,183.65 6,031.65 7,000.00 968.35 13.83%

ing Maintenance 273.92 47.35 71891 548.10 1,365.37 23551 206.10 1,386.54 365.96 5,147.76 3,000.00 (2,147.76) (71.59%)

General Pkg Insurance 642.14 642.14 642.14 542.14 57.66 601.61 601.61 601,61 1,045.05 5,476.10 6,000.00 523.90 8.73%

Dues/Pubs/Fees 700.00 61.50 10.00 400.00 1,171.50 0.00 (1,171.50)

Child Care Partnership 8,976.50 8,208.81 9,708.79 9,713.04 9,182.72 8,533.18 8,804.58 9,607.62 9519.71 82,254.95 105,124.00 22,869.05 21.75%

Pre-Employment Expense 221.90 221.90 1,000.00 778.10 77.81%
Total Other 13,110.39 13,267.76 14,457.59 14,339.77 12,655.64 11,619.55 11,728.23 14,006.06 13,494.58 118,673.57 151,065.00 32,385.43 21.49%
Training &Technical Assistance PA26

Staff Development (CAN 4121 funds) 648.40 455.84 1,460.00 110,00 103.58 746.03 3,523.85 18,708.00 15,184.15 81.16%
Total Federal Share 71,839.36 71,906.47 64,755.42 64,826.67 81,769.60 59,974.32 60,462.17 56,784.95 56,167.38 588,486.34  832,536.00  244,049.66 29.31%
In-kind Donations 26,305.80  33,354.95  32,020.17 2564211  38,313.60  30,287.40  22,308.00  48,874.80 38,220.00 205,326.92  208,134.00  (87,192.92) (41.89%)
Total Expenses 98,145.25 105,261.42 96,775.59 90,4568.78 120,083.20 90,261.72 82,770.17 105,659.75 94,387.38 £283,813.26 1,040,670.00 156,856.74 15.07%

Net Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%



A poll was taken from the CFO’s of the CCB’s in Colorado concerning who they use for their Auditing
needs. Upon completion of this Poll the following firms have been identified as ones in which bids
should be obtained from.

Eide Bailly
JDS Professionals
FredrickZink & Associates

Lenny Merriam — supplied by Janet T.

An email conversation with a fellow CFO follows this. He states a very important fact to take into
consideration when choosing an auditing firm.

Would like approval to move forward with obtaining bids.



Julie Watts

= e =
From: Steve Dahlman <stevedahlman@communityoptionsinc.org>
Sent: Friday, June 26, 2020 12:26 PM
To: Julie Watts
Subject: RE: 7/16 @ 1:30pm: Alliance CCB CFO/Finance Peer Network

You are welcome. One piece of advice as you select an auditor is how much experience do they have with our system’s
funding and program requirements. | am only familiar with our audit firm of all those listed, but | suspect any of the
firms used by any CCB would be very familiar with our environment. Selecting a firm that has never dealt with our
system will require so much more time and effort by your staff to explain and demonstrate your data, that any cost
savings in the audit cost will manifest itself in extra time and grief. For example, back when the State chose the audit
firm for all CCBs, a firm would send out all of their junior staff or even interns, to conduct the fieldwork. The amount of
time it took just to explain what they were given was horrendous.

Best wishes in your selection process!

Steve XK. Datlman

Community Options, Inc.
Director of Finance & Business Operations
Direct Line: 970-249-1412 Ext. 233

CONFIDENTIALITY NOTICE: This E-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confldentlal and privileged information. It is subject to all applicable laws, including HIPAA. BY ACCEPTING this information, you are hereby giving
Community Options reasonable assurances that this information will remain confidential, and be used or further disclosed only as required by
law or for the purpose for which it has been disclosed to you, and any breaches will be reported to Community Options. If you are not the
intended recipient or are unwilling tc give these reasonable assurances, please contact Community Options and either return or destroy this
information as requested by Community Optians.

From: Julie Watts <JWatts@starpointco.com>

Sent: Friday, June 26, 2020 10:00 AM

To: Steve Dahlman <stevedahiman@communityoptionsinc.org>
Subject: RE: 7/16 @ 1:30pm: Alliance CCB CFO/Finance Peer Network

Thank you Steve.

From: Steve Dahlman <stevedahlman@communityoptionsinc.org>

Sent: Friday, June 26, 2020 8:02 AM

To: Julie Watts <JWatts@starpointco.com>; Anita Kinsey <akinsey@bluepeaks.org>; Carla Conrardy
<carlac@foothillsgateway.org>; Chris Bergquist <chergquist@strivecolorado.org>; George Montoya
<george.montoya@nmetro.org>; Heather Whitworth <hwhitworth@tre.org>; John Wetherington
<jwetherington@rmhumanservices.org>; Karen Flores (K.Flores@nmscolo.org) <K.Flores@nmscolo.org>; Ksana Oglesby
<ksana@mtnvalley.org>; Mariah Schofield - Colorado Bluesky Enterprises (mariah@coloradoblueskyenterprises.org)
<mariah@coloradoblueskyenterprises.org>; Matt Morrill (mmorrill@horizonsnwe.org) <mmorrill@horizonsnwe.org>:;
Nikki McDowell (ncalvillo@sdscch.com) <ncalvillo@sdscch.com>; Rob DeHerrera <ROBERT.DEHERRERA@ddrcco.com>;

1



Board Composition Requirements:

7/23/20
Starpoint Board Training
Brenda J. Aguirre

EHS, FC & Child Care Centers Director

L ]

Fiscal management and accounting expert
Early Childhood education expert or consultant
Licensed attorney

Parents of children who are or were enrolled
Individuals selected for their area of expertise

OHS- HSSPS # 1301.5 Training for the Board

The training content should at minimum ensure Governing Board have the knowledge and skills to:

L]

Approve agency policies and some procedures

Financial expenditures

Approval of annual operating budget

Approve grant applications

Oversee agency Self-Assessment-Community Assessment and Needs Assessment
Monitor annual audit

Monitor corrective action process,

Ensure that parent, staff and community complaints are handled properly
Review School Readiness Goals, data and outcomes

Establishing/reviewing procedures and criteria for recruitment, selection and enrollment of
children

Review Program Information Reports

Monthly Board Reports Include (PIR):

Enroliment numbers by program(Childcare Partnership, Home Visit, Pregnant Mothers)
Child Assistance Numbers

Attendance data

Food Program amounts

Disabilities enrollment data

Socialization and workshop information and data

Regional Office data

Diapers and wipe purchase

Credit card purchases

Program Summary

Questions?



