AGENDA
BOARD OF DIRECTORS MEETING
THURSDAY, June 25, 2020
6 p.m.
Minutes — Action needed

Financials

a. Starpoint general — Information
b. EHS -

Public comment
EHS
a. Policy Council and Board report —

b. EHS Governing Board Training

State/Legislative Updates — Information

Other Business
a. Moving monies from our Legacy Bank Money Market Account to U.S. Bank.

Reports from Directors



STARPOINT
BOARD OF DIRECTORS MEETING
Thursday May 28, 2020

Board Chairperson Annette Nimmo called meeting to order at 6 p.im.

Fremont County board members present via Zoom video conferencing: Annette Nimmo, Mitch
McCartney, Janet Trujillo, and Linda Bay

Chaffee County board members present via Zoom video conferencing: Danielle Frost, Katy
Grether, and Mike Dowdy

Others present via Zoom video conferencing: Mary Yang, Bob Arnold, Bryana Marsicano, Ron
Hinkle, Julie Watts, Jody Berg, Bonnie Stumph, Brenda Aguirre, Jami Roy, Brittney Connor,
Michelle Trenhaile, Yvonne Bustos, Michelle Sainio, Tom Evers, and Laura Gardner, legal
counsel to the board.

MINUTES OF THE PREVIOUS MEETING
Minutes from the previous meeting April 23, 2020 were approved on a motion by Danielle Frost
and a second by Katy Grether.

FINANCIALS

Michelle Sainio from FredrickZink and Associates, the CPAs who are performing our 2019 audit
reviewed a draft of the Financial Statements and the Independent Auditor’s Report with the
Board. Michelle explained that she should have the final draft to the Board by the end of next
week.

Julie Watts explained that we were experiencing problems with our accounting software, which
made it impossible to provide financials for the Board to review. Julie is working on getting the
problems corrected. All financials will be tabled until next month’s meeting.

EHS Financials
Julie Watts was unable to provide EHS financials due to an accounting software problem.

Tabled until next meeting.

Julie reported to the Board our current bank account balances.

Legacy Bank Money Market Account $1,122,285.79
Legacy Bank Payroll Account $77,816.32
Bank of the San Juans Money Market Account $228,108.23
Bank of the San Juans Rep Payee Account $53,777.13
Bank of the San Juans Foundation Account $10,975.09
U.S. Bank $1,910,194.36

PUBLIC COMMENT
No Comment



EARLY HEAD START
Brenda explained that she has been working hard on finalizing thec EHS Grant and did not have a
Policy Council and Board report for tonight’s meeting.

Brenda reviewed a summary of the EHS Grant #08 CHO010644 Application for Bascline funding
for 2018-2023 (3" yr. of 5 yr. grant): She explained the following line items:

1. Statement of intent to continue services and acceptance of the continuation award.
2. Update of the Community Assessment

3. Self-Assessment

4. Training Plan

5. Training and Technical Assistance Plan

6. Program Goals, Objectives and Program Impact

7. Cost Allocation Plan

8. Selection Criteria List

9. Annual Report to the Public 92018-2019)

Katy Grether made a motion to submit the EHS Grant #08CH010644 Application for Baseline
funding for 2018-2023. Janet Trujillo seconded the motion. Motion carried.

The Board did not have all the necessary information needed to review and approve the Selection
Criteria List needed for grant submission. The Board agreed to receive the information via email
and vote on Friday 5/29/20.

On May 8§, 2020, Brenda Aguirre submitted the First Steps EHS FY 2020-2021 proposed cost of
living allowance, quality improvement and one-time COVID funds summary for board approval.
The information was sent via email to all Starpoint board members.

Jake Francis motioned via email to accept the EHS grant #08CH010644 with the changes listed
in the 2020-2021 proposed cost of living allowance, quality improvement and one-time COVID
funds summary. Janet Trujillo seconded the motion via email. Motion carried via email vote.

STATE/LEGISLATIVE UPDATES

Bob announced that the state is proposing that the intellectual and developmental disability
system receive a 1% reduction in our rates, which is very good considering the 3 billion in cuts
needed from the state’s general fund. What is coming down the line does not look good but this
year is not bad. Bryana reported that the state kept 399 emergency resources and 240 turn
resources.



OTHER BUSINESS

On May 14, 2020, Bryana Marsicano requested via email that the Board make a motion to accept
the HCPF Single Entry Point Contract for Fremont and Custer County effective July 1%, 2020.
This would entail hiring an additional 6 to 8 personnel in the Case Management department to
oversee about 300-350 clients in other Medicaid Waivers.

A motion was made by Danielle Frost via email to accept the HCPF Single Entry Point Contract
for Fremont and Custer County effective July 1, 2020 and to hire six to cight Case Management
personnel to fulfill the contract. Jake Francis seconded the motion via email. The motion carried
via email votes.

REPORTS

Bryana Marsicano Starpoint’s EO reported that the state has approved an 8% residential rate
increase. Due to the COVID-19 pandemic, many of our individuals receiving services have been
unable to attend programs and community activities leaving Host Home Providers to provide full
time care. Starpoint is passing a portion of the increase onto the Host Home Providers.

Bonnie Stumph Adult Services Director reported that they are working hard to cover all the staff
hours needed to provide care to those we serve. She also explained that she has submitted a Plan
of Correction to the Department of Health, which was approved for our group homes.

Yvonne Bustos Adult Services Director let the Board know of the new resources that we are
bringing on to services.

Jody Berg Director of Early Intervention explained that she and her staff are still doing virtual
visits with families. She is working with the state to develop a plan to return to actual home
visits. Jody reported that they received seven new referrals this week.,

Ron Hinkle Foundation Director explained that their focus has been going after COVID-19
related grants. They have submitted eight grant applications of which one has been approved.
Four have been denied and they are still waiting to hear about the other three. They are now
going to focus on grants that are available for agencies that provide services to individuals with
developmental disabilities.

Mary Yang Assistant Foundation Director reviewed how fundraising and events have changed
due to COVID-19. She explained some to the options that are now available,

Brenda Aguirre EHS, FC and ECE Centers Director reviewed with the Board that the
infant/toddler room at SPIN north has been closed. Many of the children, their families, and
staff have moved over to SPIN on Elm. They are preparing to have all of SPIN north moved
over to SPIN on Elm by the end of July 2020 before the school year starts in August 2020.



ADDENDUM

On Friday May 29, 2020 via email, Jake Francis made a motion to approve the Selection Criteria
List as submitted for the EHS grant. Janet Trujillo seconded the motion via email, Motioned
carried via email vote.

The next meeting will be June 25, 2020.
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EHS Board of Directors and PC Monthly Report

Month: March 2020

1) EHS Enrollment: 72

Center-Based: 10

Home-Based: 60

Pregnant Women: 2

Walting List —this includes some from 101-130% income category: 10

2) Number of EHS children receiving El services: 12

3) Attendance for Center-based Optionh: 99%

4) (CACFP) Food program reimbursement: $3.56

S) Socialization- Language and literacy: Socialization-Focus Physical

March 3, 2020 Socialization was held at the Fremont County Family Center where food was provided by
Spin for 8 adults and 9 EHS children and 1 sibling

6) EHS Credit Card Purchases all booked on 2/15/2020 :

bATE COMPANY DESCRIPTION AMOUNT
3/4/20 Walmart Ed. supplies $120.28
3/6/20 Walmart supplies $18.20
3/10/20 Walmart Diapers, wipes, supplies $240.41
TOTAL $378.89

7) Correspondence with the Regional Office:



EHS Board of Directors and PC Monthly Report

Month: April 2020

1) EHS Enrollment: 74

Center-Based: 10

Home-Based: 63

Pregnant Women: 1

Waiting List —this includes some from 101-130% income category: 10

2) Number of EHS children receiving El services: 14

3} Attendance for Center-based Option: 13% (COVID-19), | child attending regularly, 2 -3 days, 7 -0

4) (CACFP) Food program reimbursement: 0

5) Socialization- Language and literacy: None at this time (COVID-19)

6) EHS Credit Card Purchases all booked on 4/15/2020 :

DATE COMPANY DESCRIPTION AMOUNT
4/7/20  |walmart Diapers, wipes $43.16
4/16/20 Walmart supplies $50.76
4/23/20 PAT HV recertification (DB) $240.41
4/23/20 PAT HV recertification (BG) $240.41
TOTAL $574.74

7) Correspondence with the Regional Office:



EHS Board of Directors and PC Monthly Report

Month: May 2020

1) EHS Enrollment: 75

Center-Based: 10

Home-Based: 64

Pregnant Women: 1

Waiting List —this includes some from 101-130% income category: 6

2) Number of EHS children receiving El services: 17

3) Attendance for Center-based Option: 28% (COVID-19), | child attending regularly- 100%, 1 child- 68%,
1 child- 58% and 1 child -56%

4) (CACFP) Food program reimbursement: 0

5) Socialization- Language and literacy: None at this time (COVID-19)

6) EHS Credit Card Purchases all booked on 5/15/2020 :

DATE [company |DESCRIPTION AMOUNT

7) Correspondence with the Regional Office:



6/25/20
Starpoint Board Training
Brenda J. Aguirre

EHS, FC & Child Care Centers Director

Board Composition Requirements:

e Fiscal management and accounting expert

e Early Childhood education expert or consultant
e Llicensed attorney

e Parents of children who are or were enrolled

e [ndividuals selected for their area of expertise

OHS- HSSPS # 1301.5 Training for the Board

The training content should at minimum ensure Governing Board have the knowledge and skills to:

s Approve agency policies and some procedures

e Financial expenditures

» Approval of annual operating budget

s Approve grant applications

® Oversee agency Self-Assessment-Community Assessment and Needs Assessment

e Monitor annual audit

e Monitor corrective action process,

» Ensure that parent, staff and community complaints are handled properly

+« Review School Readiness Goals, data and outcomes ,

* Establishing/reviewing procedures and criteria for recruitment, selection and enroliment of
children

e Review Program Information Reports

Monthly Board Reports Include (PIR):

e Enroliment numbers by program(Childcare Partnership, Home Visit, Pregnant Mothers)
s Child Assistance Numbers

¢ Attendance data

¢  Food Program amounts

e Disabilities enrollment data

e Sacialization and workshop information and data

s Regional Office data

e Diapers and wipe purchase

e Credit card purchases

e Program Summary

Questions?



EARLY HEAD START ENROLLMENT

ELIGIBILITY TYPE
PY 2019-2020

2 2 % %3 g8 8§ % §% 8 8§ g §
a 3 > o) c & = o < - o
& 8 2 & s ¢ s & s 32 32 23
Low Income Eligibility 29 30 29 29 28 31 30 30 I
Public Assistance (TANF/SSI) 24 21 22 24 22 25 24 24
Foster Care 1 1 1 1 1 1 2 3
Homeless 5 5 5 5 3 2 2 2
Over Income 6 6 6 6 . 6 <] 6 6
100 -130% Poverty 10 11 10 10 10 10 10 10
|
TOTAL ENROLLMENT 75 74 ' 73 75 70 75 74 75
! .l !- i.
Enrollment Eligibility Type
35
30
w Sep-19
25
v Oct-18
20 | ® Nov-19
. Dec-19
13 g # Jan-20
10 I a Feb-20
' W Mar-20
O N N | -
Low Income Eligibifeplic Assistance (TANF/SSI) Foster Care Homeless QOver Income 100 -130% Poverty
{ | | |
AS OF 4/30/2020:
Home-Based 64
Center-Based 10
Pregnant Women 1
. 5/4/2020
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