STARPOINT
BOARD OF DIRECTORS MEETING
Thursday, July 25, 2019

Chairperson Annette Nimmo called meeting to order at 6 p.m.

Fremont County board members present: Annette Nimmo, Janet Trujillo, Linda Bay, Jake Francis.
Chaffee County board members present via teleconference: Terry Prewitt and Brenda Heckel.

Others present: Bob Arnold, Jami Roy, Mary Yang, Brenda Aguirre, Yvonne Bustos, Bryanna Marsicano,
Bonnie Stumph, Julie Watts, Jody Berg and Laura Gardner, legal counsel to the board.

MINUTES OF THE PREVIOUS MEETING
Minutes of the previous meeting on May 30, 2019 were approved on a motion by Jake Francis and a
second by Janet Trujillo. There was no board meeting in June.

FINANCIALS
A preliminary draft of our independent Auditor’s Report was presented by Michelle Sainio from Fredrick

Zink & Associates.

Julie Watts presented the bank account balances as of July 25, 2019. She had no further financials to
report as this time.

PUBLIC COMMENT - None

EARLY HEAD START

Brenda Aguirre reviewed the EHS Board of Directors and PC Monthly Reports from March 2019, April
2019, and May 2019. Children Services will be selling their old Toy Van. The funds from the transaction
must go back to the program. Brenda reported that EHS is considering expanding into Custer County to
increase enrollment numbers. Patty Webb won the Colorado Educator of the year award which made
her eligible for the National Educator of the Year. She has received notice that she will be honored as

the National Educator of the Year.

STATE/LEGISLATIVE UPDATES
Bob Arnold reviewed the draft guideline on how the rural exception will be implemented for conflict
free case management. At the federal level CMS encouraging states to do Medicaid as a block grant.

OTHER BUSINESS
Janet Trujillo made a motion to remove Jeff Corron, Claudia Stevens, and Angie Dutton as signers on our

accounts at the Bank of the San Juans. Jake Francis seconded the motion. The board approved the
motion.

Kathleen Kennedy submitted a letter of interest to be on the Starpoint Foundation Board. The board
approved to accept Kathleen’s letter of interest and place her on the Starpoint Foundation Board on a
motion by Brenda Heckel. Jake Francis seconded the motion.

Jami Roy presented the board with revised Personnel Policies and Employee Handbook.

The board adjourned to executive session on a motion by Annette Nimmo and a second by Janet Trujillo
to discuss the Personnel Policies. The committee voted to end the Executive Session and invite the rest
of the Board members to reconvene in the open Board meeting on a motion by Janet Trujillo and a
second by Jake Francis.



At that time Janet moved to accept the revised Personnel Policies with changes. Second by Jake Francis.
The Board then passed the motion by unanimous vote.

REPORTS

Bob Arnold - Requested guidance from the board on changing the employees’ health insurance
premiums. He presented several different options based on the 2018/2019 fixed costs for health
insurance. The board recommended that employees should pay 20% of the fixed costs for their health

insurance.

Mary Yang — Announced that at the Special Olympic Bocce Ball Regionals we had 10 people participate
with 4 team members placing first. August 24™ will be the statewide competition. The Forks — Corks —
Farms — Chefs 2019 is now open. The event will be September 7, 2019 from 6pm to 9pm at the Red
Barn Pavilion located at Jenkins Farms Apple Valley Orchard. Rim to Rim registration is going well.
Bryanna Marsicano reported that the Tip a Cop event at Chili’s raised $2,800 for Special Olympics.

Jodi Berg - Early Intervention finished the pilot for performing state evaluations. The Early Intervention
budget has not been approved yet.

Brenda Aguirre — Early Head Start grant has been resubmitted with revisions. Pre-schools are gearing up
for back to school.

Yvonne Bustos — Reported we have lost 4 comprehensive resources.
Bonnie Stumph — Discussed a need for a recruitment plan for Host Home providers.
Bryanna Marsicano — Reported that we are officially doing the CHRP waiver.

Jami Roy — On July 18" we held a Hiring Event which resulted in the hiring of 12 new DSP employees for
Adult Services. Open Enrollment has been scheduled for Monday August 19" in Canon City and Tuesday
August 20" Salida.

Next meeting will be August 22, 2019,

/ake Francis, Secretary '



STARPOINT
BOARD OF DIRECTORS MEETING
Thursday, August 22, 2019

Vice Chairperson Janet Trujillo called meeting to order at 6 p.m.

Fremont County board members present: Janet Truijillo, Jake Francis, and Linda Bay. Chaffee County
board members present via teleconference: Katy Grether, Brenda Heckel, Danielle Frost, Mike Dowdy

and Terri Prewitt.

Others present: Bob Arnold, Jami Roy, Ron Hinkle, Brenda Aguirre, Bryanna Marsicano, Jody Berg and
Laura Garner, legal counsel to the board. Bill Davis and Roxanne Prewitt via teleconference from Salida.

MINUTES OF THE PREVIOUS MEETING
Minutes of the previous meeting July 25, 2019 were tabled for the next meeting pending corrections.

FINANCIALS
No financials for review. Julie provided bank account balances as of August 21, 2019. Bob Arnold

reported that we received a phone call from the auditors and they are hoping to have the audit
completed by 8/31/19. Brenda Aguirre explained that the Grant Fiscal Specialist has warned that the
continuation of late quarterly reports and final audit could result in the facility receiving a negative
flagged on our records. Janet Trujillo suggest possibly bringing in assistance for Julie Watts and her
department so that everything can be caught up. Janet Trujillo stated “this needs to be resolved”.

PUBLIC COMMENT
Betz Reitz, Anna LaTorre, Mable Pennington, and Donna Bley all Home Visitors from our Children

Services program attended the meeting. Betz stated that they are all part of a Communications
Committee at Children Services. They wanted to learn more about Starpoint Board Meetings so that
they could report back to their committee.

EARLY HEAD START
Brenda Aguirre reviewed the EHS Board of Directors and PC Monthly Report for June 2019. Brenda

announced that Dustin Elliott has been promoted to the Education Manager position at SPIN.

STATE/LEGISLATIVE UPDATES

Bob Arnold explained that 60 members of Alliance formed a Government Legislative Committee to
determine what should be pursued in the 2020 session. The committee is working on a 5 year plan to
eliminate the waiting list. Another priority will be asking that IDD rates be removed from common
policy. The committee will also pursue allocation of resources. Rural stabilization will be another item
to take up. They are going to ask that the state step in to cover costs such as minimum wage increases.

Bob explained that EVV (Electronic Visit Verification) is being mandated by 1/1/2020. Colorado is asking
more than CMS when using EVV. The state does have a software program available at no cost.

IDD Awareness Day is 2/26/20

OTHER BUSINESS
Bob Arnold presented the board with a search and hiring timeline for the Chief Executive Officer

position. Janet asked that the timeline by emailed to the board. Jake Francis, Janet Truijillo and Salida
board members will be part of the search committee.



Janet Trujillo asked if a percentage of Starpoint Foundation funds be designated to Salida for Salida
building and expansion. Ron Hinkle explained that historically funds raised in a county stayed in the
county in which they were raised. Bob said we will review our fundraising history.

Annual meeting will be 9/26/19 in Salida.

REPORTS

Ron Hinkle — Forks*Corks*Farms*Chefs will be September 7, 2019 at from 6:00pm-9:00pm. The event is
being held at the Red Barn Pavilion at the Jenkins Farms Apple Valley Orchard in Penrose. Out of 100

tickets available 61 tickets have been sold. Busy planning activities for Direct Support professional Week
is 9/8/19 thru 9/14/19. The Rim to Rim is set for October 5™ and 6. There are 44 individuals registered
for the 10K, 64 for the 5K, and 43 for the half marathon. Salida’s Gathering in Gratitude will be 11/1/19.

Jody Berg — Early Interventions budget has been approved. Celebrated Starpoint employee Donna
Miller for 30 years of service. Received first phone call from a parentin Westcliffe.

Brenda Aguirre — Working on sending a parent to National Meeting to celebrate Patty Webb, National
parent Educator of the Year. If the parent is unable to go a senior Home visitor will be invited to attend.
Kathy Kennedy is going as a supervisor. A reception for Patty will be held when she returns.

SPIN has hired all the teachers needed in the classrooms. Now working on getting substitutes.

Bryanna Marsicanno — Reported that we have received an influx of referrals to various programs.

Jami Roy — The hiring event was very successful and we still are generating applicants from the event.
We are almost completely staffed. Open enrollment was successful. Planning getting the new
Personnel Policies to employees in September for an effective date of October 1, 20109.

Bill Davis — Day program expanded by 2 new consumers. On 9/11/19 staff will be training with Sol Vista.

The training will focus on the mental health emergency. Salida is fully staffed. The Color Run in Buena
Vista will be 9/21/19. Next Thursday Salida Starpoint will be hosting their end of summer picnic.

Next meeting will be September 26, 2019.

Jake Francis, Secretary
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BANK BALANCES AS OF 9/26/2019

BSJ] MM $237,811.52

LEGACY MM $693,689.11

LEGACY PAYROLL $ 1,803.59



EHS Board of Directors and PC Monthly Report

Month: July 2019

1) EHS Enrollment:

Enrollment: 74__ Center-Based 9 Home-Based 54_ __ Waiting List —this includes some from 101-1306%
Category_ 9

Pregnant Women: 11

2) Number of EHS children receiving EI services: 11

3) Attendance for Center-based Option: 100%

4) (CACFP) Food program reimbursement: $35.60

5) Socialization-: Physical

July 9, 2019 Socialization was held at the Canon City Library, food was provided by Spin for 4 adults 3
EHS and 2 sibling.

July 23, 2019 Socialization was held at Pathfinder Park, food was provided by Spin for 8 adult 6 EHS and 6
siblings

6) EHS Credit Card Purchases all booked on 7/15/19

7/2/2019 Walmart Diapers and wipes $133.78
7/17/19 Canvas Template for posters $1.00
TOTAL $134.78

6) Correspondence from Regional Office& Program Summary:
7/2/19 Notification of new program specialist, Rebecca Wilson replacing Anne Keire




EHS Board of Directors and PC Monthly Report

Month: August 2019

n EHS Enrollment:

Enrollment: 75 Center-Based 10 Home-Based 57____ Waiting List —this includes some from 101-130%
Category__ 12

Pregnant Women: 8

2) Number of EHS children receiving El services: 10

3) Attendance for Center-based Option: 97%

4) (CACFP) Food program reimbursement: $18.56

5) Socialization: Language and Literacy

August 6, 2019 Socialization was held at the Farmers Market, food was provided by Spin for 7 adults 5 EHS and 2
sibling.

August 20, 2019 Socialization was held at the Family Center, food was provided by Spin for 9 adults 9 EHS
and 5 siblings.

6) EHS Credit Card Purchases all booked on 8/15/19 :

8/5/2019 16th St. Café Managers retreat $114.50
8/8/2019 Walmart Diapers and wipes $140.13
8/13/2019 Royal Gorge Inn Family emergency $88.30
8/19/2019 Parents as Teachers PAT staff training (new HV) $980.00
8/22/2019 Safeway Diapers and food $35.07
TOTAL $1358.00

6) Correspondence from Regional Office& Program Summary:

8/20/19 Approval of grant application and Notice of Award (NOA) for 9/1/19-8/31/20 in the amount of

$832,536.00 for federal share
$208,134.00 non-federal share

$1,650,918.00 Total



